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1. SUCCESSION PLAN

As the President’s position is central to the ongoing stability of the College, the Board of Governors has a
process in place to mitigate risk and to ensure continuity. The process will cover a planned or unplanned
temporary or permanent absence. It is the president’s responsibility to inform the board chair of
temporary absence, and .

Planned or Unplanned Temporary Absence Procedures

In both cases, the absence is of fixed duration, and the president plans to return once the event is over.
For a planned absence, such as vacation or work related travel, the president appoints an acting president
for the duration
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http://camosun.ca/about/policies/governance/g-1-board-governance/g-1.7.pdf

